FINAL RECOMMENDATION

5/24/00

Recommendation of the Action Plan Team: L eader ship and Communications for
Issue 5—29, Item #104 (page 25 of the Action Plan):

Summary: (verbatim from the Action Plan)
“Deveop an dternate selection process for target audience candidates, to
include an assessment of andytica, comprehension kills, and the sudent’s
ability to handle the EFO curriculum for target audience candidates.”

Recommendations: TimeFrame
1. Task the curriculum advisory committee meeting on campus July 2000

thisJuy to review and make recommendations regarding
EFOP sdlection criteria and target audience(s).

2. Leadership and Communications Action Team reviews CAC Sep 2000
recommendations and proposes revised acceptance criteria
for USFA Senior Staff.

3. USFA/NFA decide on proposed acceptance criteriaand revise Oct 2000

as necessary to phase in an increase.

Background:

This Action Plan item is directly linked with Recommendation #103 that dso dedswith
EFOP target audience requirements and sdalection criteria. Since 1990 NFA has required
al EFOP gpplicants to possess aminimum of an Associate Degree from aregiondly
accredited inditution of higher learning. This requirement has been justified due to the
Applied Research Project component and the level/nature of the EFOP curricula. Some
stakeholder groups have cited that the Associate Degree requirement is a barrier of entry
to EFOP, dthough the team fed s that this feding has sgnificantly subsided over the past
fiveyears

Conclusion:

The Leadership and Communications Action Plan Team supports an examination and
andyds of the tota EFOP which will occur in July. The Team will review the outcomes



and recommendations of this process and make any recommendations to USFA senior
management by September.

Submitted By L eadership and Communications Action Plan Team:

Tim O’ Dowd
Karen Haines
Trina Clever

Chuck Burkdll

Maury Grundy
Carol Bouma

APPROVAL/Date DISAPPROVAL/Date



